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Introduction

This report outlines MTC Northwest Ltd's ongoing efforts to promote environmental, social,
and economic sustainability. Our aim is to reduce our environmental impact, maintain
ethical business operations, and contribute to long-term resilience in the commercial
vehicle servicing sector.

Company Overview

Mission Statement:

To deliver professional, efficient, and environmentally responsible commercial vehicle
services across the North West, while prioritising customer trust and sustainable growth.

Business Activities:

Established in 1977 as Steve Gray (Motor Engineers) we built a strong reputation for
Commercial Vehicle Repair. MTC Northwest Ltd was born in 1999, relocating to customer
built premises in Kirkby in 2001. We serve clients throughout the North West region,
offering a wide range of services including diagnostics, repairs, MOT testing, and 24-hour
breakdown assistance. The business operates with a skilled team of technicians and
administrative support staff.

Services Include:

- Commercial Vehicle Servicing & Repairs, 24hrs a day, 7 days a week
- MOT Testing

- Fleet Management Support

- 24/7 Breakdown Recovery

- Diagnostic Testing

- Tail-Lift & Hydraulic Repairs

- Parts Department 7 days a week

- Preventative Maintenance Plans

- Tachograph Centre



Environmental Policy

Policy Statement:

MTC Northwest Ltd is committed to minimising its environmental footprint by managing
resource consumption, reducing waste, and promoting responsible practices throughout
our operations.

Objectives:

- Lower energy and water use through smart technology
- Reduce general and hazardous waste

- Encourage staff to embrace sustainable habits

- Remain compliant with all environmental laws

- Transition to low-emission fleet vehicles

Targets:

- Cut electricity use and landfill waste by 20% by July 2026

- Install motion sensors and switch to LED lighting site-wide
- Explore installation of solar panels by Q2 2026

Environmental Management System (EMS)

Our EMS framework aligns with ISO 14001 standards and is reviewed regularly to ensure
continuous improvement. We maintain an Environmental Aspects & Impacts Register, and
conduct internal audits quarterly to ensure legal and operational compliance.

Environmental Performance

Energy Efficiency Initiatives:

- LED lighting installed across office and workshop spaces

- Timed heating controls and motion sensors implemented
- High-efficiency HVAC and insulated sectional doors added
- Evaluation underway for rooftop solar installation

Water Conservation:

- Leak audits conducted monthly

- Installation of low-flow taps and toilets

- Rainwater harvesting system planned for external washdowns

Waste Management:

- Recycling rates currently at 52% and improving

- Hazardous materials stored in compliance with COSHH

- Digital work order and invoicing system reducing paper waste

Emissions Management:
- Fuel logs and telematics used to track service vehicle efficiency



Sustainable Practices

Carbon Footprint Reduction:

- Consolidated supplier trips and route planning optimization
- Remote diagnostics reduce on-site callouts where feasible

- 30% emission reduction goal by 2030

- Emissions baseline established June 2025

Solar Feasibility:
- Structural review of premises underway
- Target installation: 6kW solar system by mid-2026

Monitoring and Measurement

Key Performance Indicators (KPIs):

- Electricity & water consumption (monthly)

- Vehicle fleet emissions

- Waste volume and recycling rates

- Number of environmental improvement initiatives

Monitoring Methods:

- Meter readings, utility bills, fuel logs
- Waste contractor data

- Internal EMS reviews and audits

- Toolbox talks and training logs

Training and Awareness

- Annual environmental training for all employees

- Sustainability induction for new staff

- Toolbox talks on energy savings, waste handling, and legal compliance
- Suggestion scheme for sustainability improvements

Social Sustainability

Employee Well-being:

- Safe, clean workspaces and certified equipment
- Mental health and stress management resources
- Flexible scheduling and transparent leadership

Community Engagement:

- Support for local apprenticeship programs

- Donations and sponsorships for local transport and youth initiatives
- Local procurement wherever feasible



Economic Sustainability

Ethical Sourcing:
- Priority given to environmentally responsible suppliers
- Regular supplier audits and contract reviews

Efficiency and Innovation:

- Digital job cards and diagnostics

- Equipment maintenance schedules extend asset life
- Energy-efficient purchasing criteria applied

Growth Strategy:

- Investment in renewable energy and digital systems
- Long-term EV strategy tied to service expansion

- Sustainable fleet support offerings for clients

Continuous Improvement

Recent Initiatives:

- LED retrofit completed Q1 2025

- Installed recycling points in workshop and admin areas
- Updated environmental risk register

Challenges:

- Limited space for EV infrastructure

- Balancing costs of sustainable tech investments
- Navigating evolving regulatory frameworks

Future Plans:

- Complete EV infrastructure feasibility study

- Launch sustainability dashboard for internal reporting

- Join peer network for knowledge sharing and green innovation

Conclusion

MTC Northwest Ltd is on a clear path toward environmental and social responsibility. We
recognise the importance of sustainability not only for compliance, but for the resilience
and growth of our business. By continuing to invest in our people, our infrastructure, and
our planet, we aim to set a strong example within the commercial vehicle service industry.

Commitment Statement:
We reaffirm our commitment to reducing environmental impact, fostering community
partnerships, and driving ethical, sustainable operations as we look to the future.



